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CITY OF CHANDLER
NEIGHBORHOOD RESOURCES DIVISION

Date: July 10, 2009

To: Interested Non-profits

From: Jessica Fierro, Community Resource Coordinator

Re: City of Chandler FY 10/11 Allocation Process Changes

The Housing and Human Services Commission (HHSC) just completed a two-day 
strategic planning process in June and based on valuable feedback provided by 
Commission members, the City of Chandler is making significant changes to the HHSC 
meeting schedule and activities, including the annual allocation process.  We hope that 
the new changes will incorporate feedback we have received from both HHSC and our 
non-profit partners and will have a larger impact for Chandler residents in need.

The changes that have been approved include moving up the allocation process in the 
year, changing the funding priorities from a population based model to a service based 
model and the possibility of combining the three general fund monies (SSF, AOK, and 
YEP) into one Human Services funding pot with one set of funding criteria. In addition, 
the new process and activities will incorporate dialogue throughout the year between 
non-profit partners and HHSC members about Chandler’s community needs, trends and 
changes.  

SUMMARY OF CHANGES

Allocation Process Timeline:  Previous funding allocation processes have occurred 
during November through March and presented to Mayor and Council for approval in 
May.  After much discussion and based on the current situation of the City budget 
approval being delayed until June 2009, staff and Commission members felt it would be 
best to move the allocation process earlier in the program year and present 
recommended funding allocations in February during the City’s budget development 
process. This change will alleviate delays in approved funding, contract signing and 
delays to services provided to residents in need. 

HHSC approved to begin the allocation process in July and run through November.  
This allows more time for Commission members to adequately review funding 
applications received and allows for an opportunity to interview applicants. 

 FY 2010/2011 Funding Priorities to be determined in July 2009
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 Technical Assistance Trainings for applicants will take place the first week in 
August

 The funding application will open August 10, 2009 and will be due September 4, 
2009 
(4 weeks to complete funding applications)

 Two study sessions and one interview session will take place during September 
and October, allowing six weeks for Commission to review applications 
(previously had 4 weeks)

 HHSC will develop initial funding recommendations in November
 HHSC will approve final funding recommendations in January
 General fund recommendations will be included in budget preparation package in 

February
 CDBG recommendations will continue to be presented to Mayor and Council in 

April

Meeting Activities:  To increase HHSC members’ awareness of community issues, 
knowledge of non-profits, and important city events and information, Commissioners 
made several suggestions to staff to incorporate into the regular HHSC meetings.  The 
following changes will be added to meeting agendas, as appropriate and/or as time 
allows:

 Include a stronger HHSC Orientation component
 Include a brief overall City report at regular meetings
 Include monitoring reports of sub-recipients (good and bad) twice a year
 More description of agenda items
 One meeting packet, at least a week ahead of time
 Increased planning among City staff for agenda items
 Incorporate topic panel discussions regarding community issues

Topic Panel Discussions:  HHSC members are interested in hearing from experts (non-
profit partners, city divisions, etc.) about issues within the community relating to human 
services and public housing.  A suggestion was made to incorporate panel discussions 
in which experts will be invited to HHSC meetings to discuss a particular topic and/or 
population, changes or trends within the population and what effects those are having 
on Chandler.  This allows dialogue to take place between Commissioners and those 
providing services to encourage better understanding, communication, and ultimately 
better funding priorities and decisions made by HHSC.  Staff will incorporate time and 
specific topics for panel discussions to take place during six regular HHSC meeting 
throughout the year.

Human Services Funding Priorities:  Based on the Human Services Needs Assessment, 
HHSC has prioritized funding based on six (6) recommended populations ranked by 
population with the greatest need for additional services.  For the past several years, 
these populations have been included in the annual funding priorities in addition to 
specific services for these populations as identified in the needs assessment.  Funding 
application questions were incorporated to identify non-profits providing services to 
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these populations and extra evaluation points were awarded during the review process 
for applications that provided priority services to these populations. 

The Human Services Needs Assessment also included a recommendation to shift 
funding priorities from a population-based model to a service-based model.  By 
implementing a service-based model, funding may be allocated to specific functional 
services and areas of need rather than overlapping funding for services based on 
population.  For example, services such as basic needs and crisis intervention are 
essential and cross multiple populations.  By prioritizing funding based on service need, 
HHSC will have a better overview of services being provided and can more easily 
identify gaps in services, if any.  In addition, it allows for both non-profits and 
Commission members to evaluate the quality and depth of services provided to 
Chandler residents in need rather than the sheer number of individuals being served.

HHSC has approved Funding Priority Guidelines for FY 2010/2011 (attached as a 
separate document.) 

Funding Sources and Criteria:  The City of Chandler receives federal funds (CDBG) as 
a direct entitlement community and as such must adhere to the rules and regulations of 
administering the funding for its intended use.

The City of Chandler also annually budgets two sources of general fund monies, Social 
Service Funds (SSF) and Youth Enhancement Program Funds (YEP).  Each of these 
sources of funds were created at different times in the past, for specific reasons and 
contain different, but specific funding criteria.  In addition, Chandler administers the Acts 
of Kindness funds (AOK) which is created from community donations and also has it’s 
own specific funding criteria. HHSC has provided funding from these sources to non-
profits to provide human services to residents in need and city staff has had to be 
cognizant of which non-profit should receive funds from each funding source to ensure 
funding criteria is met.

HHSC has approved city staff to pursue Council approval of combining the three 
sources of funds mentioned in the previous paragraph and to create one Human 
Service funding source with one set of funding criteria.  The benefit of having one pot of 
funding in which to allocate to non-profits provides a more streamlined process for 
application eligibility, will be aligned with funding priorities, and allow flexibility for HHSC 
to allocate funds based on Chandler’s current community needs. One funding source 
with one set of funding criteria will allow flexibility to provide service–model funding 
priorities and adjust to trends and changes of community needs as they occur.

Staff will propose this change to Mayor and City Council on July 30th. Proposed funding 
criteria for Human Services funds is attached as a separate document.

NON-PROFIT ACTION
The City realizes this is a lot of change for those non-profits who have participated in 
this process before, however, during this transition year we want to ensure that the City 
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will do its best to communicate and answer questions.  In order to be prepared for the 
upcoming allocation process you will need to do the following:

1) If you are a new non-profit applying for funds, please complete the New Applicant 
Profile Form and return it to the City by Friday, July 31, 2009.

2) If you are a non-profit applying for continued funding but are combining multiple 
applications into one application, please complete the New Applicant Profile 
Form and return it to the City by Friday, July 31, 2009.

3) We encourage all non-profits applying for funding to attend one of the three 
Technical Assistance trainings to ensure you understand the changes and have 
an opportunity to ask questions.  Attendance is not mandatory but highly 
encouraged. There will be changes to the funding application as to incorporate 
the new guidelines and priorities. The Technical Assistance Trainings will be 
offered as follows:

Technical Assistance Training (1) Tuesday, August 4, 2009
South Atrium Conference Room 9:30 – 11:30 a.m.
215 E. Buffalo Street, Chandler, AZ  85225

Technical Assistance Training (2) Wednesday, August 5, 2009
South Atrium Conference Room 10:00 – 12:00 p.m.
215 E. Buffalo Street, Chandler, AZ  85225

Technical Assistance Training (3) Friday, August 7, 2009
South Atrium Conference Room 1:00 – 3:00 p.m.
215 E. Buffalo Street, Chandler, AZ  85225

Please RSVP by Friday, July 31, 2009, for one of the Technical Assistance 
Trainings by contacting:

Jessica Fierro, (480) 782-4353 or Jessica.fierro@chandleraz.gov

Thank you for all you do on behalf of Chandler’s most vulnerable residents and 
youth. Your services are truly valued and appreciated. 


