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The Green Team continues to meet bi-weekly.  Hot topics for 
discussion are developing a database to be linked to 
Chanweb where departments can view their monthly utility 
consumption in order to track their progress in meeting the 
monthly reduction goals.  Again, the goal is for City 
employees to work to reduce the energy consumption of City 
office buildings, facilities and vehicles by: 
  
• Reducing electric consumption by 10% 
 
• Reducing natural gas consumption by 5% 
 
• Reducing water use in City buildings and facilities by 5% 
 
• Reducing fuel used by the City’s fleet by 10% 
 
• Reducing volume of waste hauled from City facilities by 

5% 
  
• And reducing the amount of paper used in the 

organization by 15%.   
 
Soon a link will be available on Green Chanweb where all 
employees with computer access can view the monthly 
consumption for the buildings where they work and for the 
facilities that your departments manage.  Please become 
familiar with this data and track it regularly.  Reducing 



energy cost lowers our carbon footprint and preserves City 
dollars during this challenging financial period. 
 
In addition to establishing data tracking, the Green Team is 
discussing the possibility of the City going out with a 
Request for Proposals for an energy management company 
to conduct investment grade audits of many City buildings 
and facilities.  These audits could supply the City with a 
roadmap for improvements and retrofits to City buildings 
which could result in significant energy savings for the City 
over time. 
 
The Green Team continues to get updates regarding the 
activities of the Building and Facilities Team and the Fleet 
Team. As you know, the Fleet Team recently developed and 
the Executive Team passed the Idling Policy.  In addition, 
the Buildings and Facility Team developed and the 
Leadership approved the Energy Conservation Policy.   These 
Teams are also working hard on issues relating to the City’s 
long-term sustainability.  Please click on the link on Green 
Chanweb to view reports on their progress. 


